  Three-Year DEIS Plan

	 
	2019- 2020

	Prioritised Area of Activity -
Literacy
	Review 
	           3year plan 2014-17 was reviewed on an ongoing basis by staff teams and full staff on an ongoing basis.



	
	Target(s)
	· Increase the proportion of pupils scoring above the 60th percentile to 35% by 2020 :                                                       2017- 31%        2018 – 36.51%        2019 – 33.8%
· Reduce the proportion of pupils scoring below the 20th percentile by 2%                                                                         2017 -  25.2%   2018 – 20.63%        2019 – 28.5%
· Improve and consolidate language schoolwide taking into account the EAL needs and difficulties of 81% of the pupils.  (This is considerably effecting the standardised test scores) 
· Continue the embedding and improvement of the  delivery of Lift-Off to Literacy Programme implementing changes    targeted in review by team and continuing the programmme for a second year in Junior Infants also
· Specific emphasis on Phonological Awareness in Junior Infants and Senior Infants.
· Increase parents’ ability to support their child’s Oral Language development.
· Increase parents’ engagement with their child’s Literacy education and development.
· Improve attitudes, values and support of reading at home. 


	
	Action(s) 

	See Literacy Plans for 

· 2019 - 20


	
	
	

	
	Monitoring 
	Literacy actions will be monitored by Deputy Principal/Literacy Coordinator and the Principal with HSCL Input. 


	
	Evaluation 
	End of year review of actions that worked.  Review of what has been achieved and what needs to be carried forward to next year.


	Prioritised Area of Activity -

Numeracy
	Review 


	           3year plan 2014-17 was reviewed on an ongoing basis by staff teams and full staff on an ongoing basis.



	
	Target(s)
	· Increase the proportion of pupils scoring above the 60th percentile  to 48%  by 2020:                                                  2017 - 46%       2018 – 39.98%        2019 – 49.2%
· Reduce the proportion of pupils scoring below the 20th percentile to 16%                                                                     2017 - 20%      2018 -25.98%          2019 – 21.5%
· Improve and consolidate Maths language schoolwide especially taking into account the EAL needs and difficulties of    81% of the pupils.  (This is considerably effecting the standardised test scores) 
· Improve Problem Solving strategies and monitor progress on fortnightly tests and standardized tests
· Improve the parents’ capacity and confidence to help with children’s attainments in Maths.
· Increase parental engagement with their child’s numeracy education. 
· Improve parental attitudes, values and support of numeracy at home. 


	
	 Action(s) 

	       See Numeracy Plans for



	
	
	·  2019-2020

	
	Monitoring 
	Numeracy actions will be monitored by the A.P. I Postholder/Numeracy Coordinator and the Principal with HSCL Input.



	
	Evaluation 
	End of year review of actions that worked.  Review of what has been achieved and what needs to be carried forward to next year of actions.


	Prioritised Area of Activity -

Attendance
	Review
	 Deis review tools were used to review current practice during the school years 2014 -2017

	
	Target(s)
	· To encourage good attendance

· To reduce the number of pupils missing over 20 days throughout the school
· To monitor and improve the attendance of target pupils with chronic attendance records

· To increase the number of pupils with full attendance.

· To increase awareness in parents of the importance of attendance to their children’s attainment. 

	
	 Action(s) 

	

	
	
	1. Review the Attendance Policy with all staff
2. Review Attendance  Monitoring with all staff
3. Alert parents to the importance of good attendance through meetings, letters, texts, website and other forms of communication
4. Inform parents of pupils’ attendance patterns  by letter

5. Inform parents of pupils’ attendance patterns by text

6. Encourage and reward good attendance

7. Identify and track chronic poor attendees and liaise with HSCL, SCP and EWO to improve this record

8. Hold attendance assemblies

9. Weekly meetings between HSCL and Deputy Principal to monitor attendance.

10. HSCL supports parents through home visits and assisting with barriers to attendance


	
	

	
	Monitoring 
	Attendance actions will be monitored by Deputy Principal and the Principal.



	
	Evaluation 
	End of year review of actions that worked.  Review of what has been achieved and what needs to be carried forward to next year of actions.


	Prioritised Area of Activity -

Partnership with parents and others
	Review 
	Deis review tools were used to review current practice 

	
	Target(s)
	· To improve communication between parents and teachers

· To improve the integration of newcomer parents into the school community
· To improve the integration of newcomer children into the school community

· To develop the role of parents to be the primary educators and identify the school as a support in this.
· To increase the involvement of parents in their children’s education with the view to resulting in an improvement in literacy, numeracy, attendance, participation and retention


	
	Action(s) 

	

	
	
	· Continue the CAPER programme with the parents of Senior Infants and First Class 
· Continue to hold Parent/Teacher group information meetings for relevant classes in September

· HSCL will meet with every Junior Infant parent through home visits/school meetings

· Continue the Happy Talk Speech & Language Programme for Parents of Early Start and Junior Infants
· Continue the Maths for Fun Programme with parents of 2nd class
· Continue the Maths Eyes Programme with parents of 3rd class

· Involve parents in trails and activities related to Maths Week

· Continue the One Book One Community Programme with 4th Class
· Develop a Junior Maths programme for parents of Junior Infant Classes

· Encourage the involvement of minority ethnic parents on the Parents’ Association 

· Continue Parental English, Crochet and Cookery Classes

· Using parental knowledge and skills as a resource in the classroom

· Encourage the involvement of the parents with the School Credit Union

· Parental Educational trips organised by and run by the HSCL



	
	Monitoring 
	· Parental Involvement  actions will be monitored by the Principal, HSCL Teacher and SCP Teacher

	
	Evaluation 
	· End of year review of actions that worked.  Review of what has been achieved and what needs to be carried forward to next year of actions.


	Prioritised Area of Activity -
Wellbeing
	Review 
	Deis review tools were used to review current practice

	
	Target(s)
	· The school recognises that wellbeing is as important for the staff as for the children and young people. Appropriate supports are available for staff wellbeing

· Staff training and awareness in recognition of Emotional Wellbeing problems

· Staff training and awareness in dealing with Emotional Wellbeing problems

· Teachers are encouraged and facilitated to attend relevant CPD to meet the needs of the school population and are encouraged to incorporate and model learnings in their practice and engage in collaborative working.

· Teachers attend CPD and deliver specialised and targeted programmes, selected in line with best practice and grounded in research and evidence to individuals and small groups 

· Universal, evidence based programmes are chosen and guided by Circular 0042/2018 to teach core social and emotional competence to help children develop coping skills to manage challenges.

· Embed the formal Emotional Wellbeing school programme to be integrated into the SPHE curriculum

· Staff training in the delivery of the Friends for Life/ Incredible Years/Zippy’s Friends and Parents Plus programmes
· To continue to provide a safe and supportive environment for staff members. It is crucial that staff members are supported in maintaining their personal health and wellbeing. 
· School Leaders and management recognise the importance of staff wellbeing and the particular 

challenges that can occur in a school environment and have systems in place to support staff
· School Leaders and management recognise the importance of staff wellbeing and the particular 

challenges that can occur in a school environment and have systems in place to support staff

· Relationships and partnerships are supported through a range of agreed formal and informal structures, such as ‘Wellbeing Committee’ (pupils and staff), buddy systems, mentoring systems, assemblies, newsletters and through teaching and learning



	
	Action(s) 
	See Wellbeing Action Plan :

             2019 - 2020



	
	
	
	
	

	
	Monitoring 
	· Actions will be monitored by Deputy Principal and the Principal.

· Actions will be monitored by the postholder with responsibility for SPHE 

	
	Evaluation 
	· End of year review of actions that worked.  Review of what has been achieved and what needs to be carried forward to next year of actions

	
	
	· 


	Prioritised Area of Activity -
Retention
	Review 
	Deis review tools were used to review current practice

	
	Target(s)
	· To retain 100% of pupils as school willing attendees up to 6th class
· To identify those children who may be at risk of early school leaving in secondary school
· To work with the target children and parents 



	
	Action(s) 
	· Communication with parents by Principal, HSCL and SCP
· Close links between school and School Completion Personnel in drawing up and working with lists of target children and their parents

· Breakfast club for target children to encourage children to come to school early

· After school clubs (homework and dancing) for target children to encourage attendance and self esteem

· Parent and child activities for target families

· Parent trips and tours to UCC and CIT

· Engagement with the Professor Fluffy programme

	
	
	
	
	

	
	Monitoring 
	· Principal, School Completion Personnel, HSCL

	
	Evaluation 
	· Beginning of year planning , mid-year review with SCP and end of year review with SCP , Principal and HSCL


	Prioritised Area of Activity –
Transitions
	Review 
	Deis review tools were used to review current practice

	
	Target(s)
	· To ensure successful transfer of children from Primary to Post-Primary
· To ensure 100% of 6th class pupils are enrolled in a Post-Primary school

· To ensure successful transfer of boys from 1st class to another school

· To ensure 100% of 1st Class boys are enrolled in a school for 2nd class

· To aid successful transfer of children from pre-school to Primary School



	
	Action(s) 
	· Liaise with HSCL,SCP and EWO on transfer
· Supporting individual parents with school applications

· Build relationships with relevant Principals and HSCL’s

· Follow up on all transferred pupils

· Hold an Open Day to facilitate all interested secondary schools in communicating with parents and pupils

	
	
	
	
	

	
	Monitoring 
	· Principal, HSCL, School Completion Personnel, 1st Class teachers ( boys)

	
	Evaluation 
	· Principal and HSCL will review at both the beginning and end of each year


	Prioritised Area of Activity –
CPD
	Review 
	

	
	Target(s)
	· To compile a comprehensive list of CPD completed by school personnel
· To identify areas lacking in staff CPD

· Principal and Board of Management to facilitate teachers completing approved CPD whenever possible



	
	Action(s) 
	· Principal to arrange compilation of CPD list to be added to as appropriate
· List to be divided into sections by curricular area/SEN/other

· List to be displayed in the staffroom

· Staff add to list as CPD completed and use the list as a guide when planning CPD

	
	
	
	
	

	
	Monitoring 
	· SEN Co-ordinator, Principal, Deputy Principal, Staff members

	
	Evaluation 
	· Principal and Deputy Principal will monitor and review list and CPD requests on a termly basis 


	Prioritised Area of Activity -
Leadership
	Review 
	

	
	Target(s)
	· To maintain our newly developed  Leadership and Management team 
· To assign duties to each postholder and for each postholder to complete their yearly plans and end of year review

· To promote a positive school and staff attitude towards leadership and management with the view to teachers developing their leadership capacity


	
	Action(s) 
	· Leadership and Management termly meetings to take place

· Encourage and facilitate Leadership and Management CPD

· Principal, Deputy Principal and staff to encourage, support and facilitate the Leadership and Management team in their duties

	
	
	
	
	

	
	Monitoring 
	· Principal, Deputy Principal, B.O.M. and Leadership and Management Team

	
	Evaluation 
	· Principal, Deputy Principal and Board of Management 








