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Introductory Statement:

The following policy was drawn up by the Principal, Kathleen Haverty, Ms.Máirín Cotter (B.O.M.)  and Mr. Stephen O’ Connell ( Parents’ Rep. B.O.M). between October and December 2006

Rationale:

The Chairperson of the BOM of North Presentation Primary School, Sr. Angela Ryan and the members of the Board have adopted the Department of Education and Science Guidelines and Procedures for schools in relation to Child Protection and Welfare. This policy was drawn up to implement these guidelines in the school and to put in place clear procedures for staff.

Aims:

· To raise awareness of all aspects of child abuse among all school staff 

· To put in place clear procedures for all school personnel dealing with suspicions and allegations of child abuse
Relationship to School Ethos:

We aim to create a well-ordered, caring, happy, and secure atmosphere for all our pupils. Our pupils need to feel safe to bring their concerns to us and know that we will act in their best interests. 
In its policies, practices and activities, North Presentation Primary School will adhere to the following principles of best practice in child protection and welfare:

The school will

· Recognise that the protection and welfare of children is of paramount importance, regardless of all other consideration:

· Fully co-operate with the relevant statutory authorities in relation to child protection and welfare maters

· Adopt safe practices to minimise the possibility of harm or accidents happening to children and protect workers from the necessity to take unnecessary risks that may leave themselves open to accusations of abuse or neglect:

· Develop a practice of openness with parents and encourage parental involvement in the education of their children: and

· Fully respect confidentiality requirements in dealing with child protection matters.

· Implement the following policies to support the Child Protection policy: R.S.E., Walk Tall , Stay Safe , Code of behaviour and Discipline, Attendance, Anti-Bullying.
Designated Liaison Person (DLP):

The Principal, Ms. Nickie Egan, has been appointed by the B.O.M. to be the Designated Liaison Person (D.L.P)

 The Deputy Principal, Ms. Mary Murray, has been appointed as Deputy DLP to take the place of the DLP if she is unavailable for whatever reason. 

 

The  Role of the Board of Management:

· To appoint a DLP and deputy DLP.
· To ensure the delivery of an effective child protection programme incorporating the R.S.E., Walk Tall and Stay Safe Programmes.

· To provide appropriate staff development and training.

· To have clear procedures for dealing with allegations or suspicions of child abuse.

· To investigate and respond to allegations of child abuse against one of the school’s employees that have been reported to the Health Service Executive or Gardaí.

 Role of Staff Members:
All teachers and staff members including Child Care Workers, special Needs Assistants, secretaries and caretaker should familiarise themselves with the school’s Child Protection Policy and follow these guidelines carefully.
Handling disclosures from children

When information is offered in confidence, the member of staff will need tact and sensitivity in responding to the disclosure. The member of staff will need to reassure the child, and retain his or her trust. The following advice is offered to school personnel to whom a child makes a disclosure of abuse:

• Listen to the child

• Do not ask leading questions nor make suggestions to the child

• Offer reassurance but do not make promises

• Do not stop a child recalling significant events

• Do not over react

• Explain that further help may have to be sought and that confidentiality cannot be    promised

• Record the discussion accurately and retain the record

This information should then be reported to the Principal as Designated Liaison Person

Suspicions of child Abuse:

Where staff members have suspicions that a child may be being abused they should keep a record of signs and consult the D.L.P. in the first instance.

Where staff members observe sexualised behaviour between children it should be treated very seriously. It should be reported immediately to the D.L.P. 

Role of the Designated Liaison Person (DLP):

· The DLP will be available to staff for consultation regarding suspicions or disclosures of abuse. 

· The DLP will ensure that all staff members are familiar with the relevant chapters of the Children First Guidelines.

· The D.L.P. will inform all staff members of the Protection for Persons Reporting Child Abuse Act, 1998.

· The DLP will report allegations of child abuse to the Chairperson of the B.O.M.

· The DLP acts as a liaison with outside agencies, HSE, Gardaí and other parties with child protection concerns. All queries from the H.S.E. will be directed through her.

· The DLP will seek advice from the HSE.

· The DLP will report suspicions and allegations of child abuse to the HSE or/ and The Gárda Síochána based on this advice.

· The DLP will maintain proper records in a secure manner.

· The D.L.P. will attend Case Conferences / Strategy Meetings and accompany other staff members if they have been requested by the H.S.E. to attend.

Action to be taken by Designated Liaison Person

If the D.L.P.  has concerns about a child or an issue, but is not sure whether to report the matter to the appropriate health board, she will seek appropriate advice by  consulting the appropriate health board staff. In consulting the appropriate health board staff, the Designated Liaison Person should be explicit that she is requesting advice and consultation and is not making a report. If a health board advises that a referral should be made, the Designated Liaison Person will act on that advice.

The   Designated Liaison Person   will then report the matter to the relevant health board immediately in person, by phone or in writing. In the event of an emergency, or the non-availability of health board staff, the report should be made to An Garda Síochána. . When such a report is being made to a health board, the Chairperson of the Board of Management of the school will be informed.

A decision whether to inform the parents/guardians will be made and recorded. In general the parents/guardians will be informed unless it is considered that the child is placed further at risk by so doing.

When the D.L.P. is informed of sexualised behaviour between children she will arrange separate meetings with parents of all children involved in such behaviour with a view to resolving the situation.

 Procedures for BOM in cases of allegations or suspicions of child abuse by a school employee: (See Child Protection Guidelines and Procedures D.E.S. 2001)

 In the event of receiving a complaint or suspicion re an employee:

· The D.L.P. will seek a written statement of the allegation from the person/agency making the allegation. Parents/Guardians may make a statement on behalf of a child.

· The DLP will immediately inform the chairperson.

· If the DLP, following consultation with the HSE, decides that this matter is not for reporting, she must inform the Chairperson/Treasurer.

· If the DLP, following consultation with the HSE, decides that this matter is for reporting she will inform the Chairperson, who should proceed in accordance with the procedures in the Child Protection Guidelines (2001 pg.16). 

· When the allegation is against the DLP, the chairperson then assumes responsibility for reporting the matter to the HSE

Action to be taken by Chairperson
· When the Chairperson becomes aware of an allegation of abuse she will always seek legal advice and base her response on this advice.

· When Chairperson becomes aware of an allegation of abuse against a school employee, the Chairperson should privately inform the employee of the following:

· the fact that an allegation has been made against him/her;

· the nature of the allegation;

· whether or not the matter has been reported to the appropriate health board by the Designated Liaison Person;

· The employee should be given a copy of the written allegation, and any other relevant documentation. The employee should be requested to respond to the allegation in writing to the Board of Management within a specified period of time. The employee should be told that his/her explanation to the Board of Management would also have to be passed on to the health board.

· If, in the Chairperson’s opinion, the nature of the allegation warrants immediate action, the Chairperson, on behalf of the Board of Management, should direct that the employee absent him/herself from the school with immediate effect. Where the Chairperson is unsure as to whether the nature of the allegations warrants the absence of the employee from the school while the matter is being investigated, she should consult with the Child Care Manager of the local health board and/or An Garda Síochána for advice as to the action that those authorities would consider necessary. Following those consultations, the Chairperson should have due regard for the advice offered.

· Any absence by a school employee would be regarded as administrative leave of absence with pay and not a suspension. Such a leave of absence would not imply any degree of guilt on the part of the school employee. Where such a leave of absence is invoked, the Department of Education and Science should be contacted with regard to formal approval for the paid leave of absence of the school employee; and Departmental sanction for the employment of a substitute.

· Whether or not the employee is absent from the school on administrative leave, it is necessary for the Chairperson to inform the Board of Management immediately of the matter The Chairperson will convene an immediate meeting of the Board for this purpose and inform the Board members of the nature of the allegations, the action taken in respect of same and the outcome of any consultations with the health board and/or an Garda Síochana. Members of the Board of Management should be reminded of their serious responsibilities to maintain strict confidentiality about all matters relating to the issue. The principles of due process and natural justice should be adhered to by the Board.

· Where the alleged abuse has taken place within its school, or relates to the abuse of pupils of the school by school employees outside of school time, the Board of Management should convene a further meeting. At this meeting the Board should consider in detail the allegations which have been made against the school employee and the source of those allegations, the advice of the health boards and/or An Garda Síochána in relation to the allegation and the written response of the employee to the allegations.

· At this meeting the person/agency who is alleging abuse by the school employee should be offered an opportunity to present his/her case to the Board and may be accompanied by another person in doing so. Parents/guardians may act on behalf of a child. Likewise the employee should be afforded an opportunity to make a presentation of his/her case to the Board and may also be accompanied by another person.

· Having followed the procedures outlined above, and having satisfied itself that it has sufficient information to hand for it to make a determination in relation to the allegation, the Board should then make a decision on the action, if any, it considers necessary to take in respect of the employee. The Department of Education and Science should be informed of the outcome where the school employee had been absent on administrative leave.

· It should be noted that, in certain situations, it might not be possible for the Board of Management to reach any definitive conclusions as to whether the alleged abuse actually occurred. Such a situation could occur where the allegations of abuse relate to the past employment of the school employee and where these allegations are being investigated by either the health board or An Garda Síochána. In such situations it may not prove possible for a Board of Management to conduct any proper enquiry into the allegations. In these cases the Chairperson of the Board of Management should maintain regular and close liaison with those authorities and a decision on the position of the school employee should be taken having due regard to the advice given to the Board of Management by those authorities. If a decision is taken that the school employee should take administrative leave of absence, the Department of Education and Science should be immediately informed.

Organisation:

· The topic of Child Protection will be addressed by the principal at the first Staff Meeting of the school year. Attention will be drawn to the Qualified Privilege clause of the Protection for Persons Reporting Child Abuse Act, 1998  

· All staff members will retain information on Child Protection guidelines in their folders as Essential Information for teachers and on display in their classrooms. The Principal will keep staff members updated on new developments. Teachers will refer to the S.P.H.E. policy to familiarise with Child Protection programmes.

· Teachers will not carry children alone in their cars at any time.

· Resource/support teachers dealing with pupils on a one-to-one basis are reminded of Child Protection issues and ensure that either the door remains open or that they are clearly visible through glass. Frosted glass has been replaced by clear glass in Resource Rooms.

· Students on Work Experience will be briefed on Child Protection Practices through the Work Experience Guidelines.

· All staff are reminded about child protection issues around areas of toileting and dressing of pupils particularly in the Early Start unit and the Infant Classes.

· When Swimming teachers are mindful of Child Protection issues when dealing with pupils in the changing areas.

· New parents are informed of our R.S.E. policy at a meeting in September and parents sign permission for their children to participate.

Success Criteria:
The success of this policy will be judged using the following criteria:

· Delivery of the SPHE curriculum.

· Resources to support the delivery of SPHE.

· Delivery and participation by children in the Stay Safe Programme, the R.S.E. Programme and the Walk Tall Programme.

· Assessment of these procedures by participants following a child   
protection case
· Feedback from all staff and parents.

· Feedback from the H.S.E.

Implementation and Review:
These procedures will be implemented following ratification by the B.O.M.

Parents will then be notified of its existence and it will be made available to them in the Principal’s Office

At the first staff Meeting of the school year the principal will inform all staff of the legislation regarding Child Protection. Staff will be provided with copies of the relevant chapters from the Children First Guidelines where necessary.

The policy will be reviewed on a bi-annual basis or when necessary following an incident where the guidelines were used.

Responsibility for review lies with the D.L.P., Deputy D.L.P. and a nominee of the B.O.M. A report will be made to the B.O.M. following review

This policy was reviewed by Staff at an Inservice Day  on December 9th 2009

This policy was outlined at a Staff Meeting on 31/08/2011

This policy was outlined at a Staff Meeting on 29/08/2012

This policy was outlined at a Staff Meeting on 28/08/2013

This policy was outlined and changes in personnel pointed out at a Staff Meeting on 28/08/2015

This policy was outlined at a Staff Meeting on 30/08/2017
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