Critical Incident Policy for North Presentation Primary School






2017 -2018
North Presentation Primary School aims to protect the well being of its pupils by providing a safe and nurturing environment at all times.

The school has taken a number of measures to create a coping, supportive and caring ethos in the school. We have devised a Safety Statement to ensure the psychological and physical safety of its pupils and staff. Our Mission Statement states

 North Presentation Primary School endeavours to enhance the self-esteem and well being of everyone in the school community, to imbue in the pupils respect for people and property and to encourage the idea of being responsible.

The spirit of cooperation and care which exists in North Presentation Primary School among the staff members is constantly nurtured and has a very positive impact on the lives of our pupils.
Creation of a coping supportive and caring ethos in the school:

We have put systems in place to lesson the probability of an occurrence of an incident. These include measures to address both the physical and psychological safety of both staff and pupils.

Physical Safety:

· A suitable Fire Alarm system is installed in the building and is regularly maintained. There are Fire Extinguishers in the building and staff are instructed in their use. Fire drills are held on a termly basis.

· Access to the building is restricted by coded locked doors and a number of cameras are installed in and around the building.

· A security firm is employed on a key holding basis.

· Rules are used to ensure the safe conduct of pupils in the school, on the yard and at outside events.

· Care is taken that adequate supervision is in place for all in-school and out of school activities.

· The Caretaker, Principal and Board of Management work in cooperation to ensure that the school building and surrounds are maintained to a safe standard.  This is reviewed on an annual basis.
Psychological Safety:

· The SPHE programme is followed throughout the school covering such areas as communication skills, self-esteem, decision-making, bereavement, stress-management and coping skills.

· The promotion of good and caring staff relations is identified in the school’s Mission Statement and is included as a Post of Responsibility in the management structure of the school.

· Good communications and relations are maintained with the wider school community including the school chaplain and outside agencies such as N.E.P.S. , the school nurse, school  doctor and local social workers.  A special relationship has been fostered with the North Presentation Convent Community.  We appreciate their continued support.  In particular we acknowledge the open access we have to the Convent Chapel in times of celebration and loss. 

Defining a Critical Incident

A critical incident is any incident or sequence of events that overwhelms the normal coping mechanism of the school and disrupts the running of the school. Critical incidents may involve one or more pupils, staff, the school or our local community. Types of incidents might include:
· The death of a member of the school community through sudden death, accident, terminal illness or suicide.

· The disappearance of a member of the school community

· An accident involving members of the school community

· Serious damage to the school building through fire, flood or vandalism

· A tragedy in the wider school community

Creation of a Critical Incident Management Team

In recognising that the key of managing critical incidents is planning, North Pres. has developed this Critical Incident Management Policy. Our hope is that, in the event of an incident, this will help staff to react quickly and effectively and to maintain a sense of control. It should also help us to achieve a return to normality as soon as possible and ensure that the effects on the students and staff will be limited.
A planning team of key personnel has been formed. The personnel selected are suitable in terms of their personal, planning and practical skills. This team will meet annually to update and review the plan. By identifying the key tasks that arise in the aftermath of an incident, the C.I.M.T. has decided on the roles and who is responsible for different tasks. Generally the Principal will play a key role, being responsible for some of the tasks. Certain administrative tasks need to be carried out on an ongoing basis so that communication is speedy and effective in the event of a critical incident.

Members of Critical Incident Management Team 2017 -2018
Nickie Egan      
Mary Murray  :  Laura Bohane  : Anna Lucey: Aoife Scully

Caitriona Slattery/Niamh Quirke
Where the incident warrants it the advice/participation of the following members of the Board of Management will be sought:

Sr. Angela Ryan           Mr. Don Murphy

Key administrative tasks in the Critical Incident Management process are:

Maintaining an up-to-date list of contact numbers

      Numbers will be available for:
· pupils, parents, guardians

· staff

· Board of Management

· Parents’ association

Emergency support services will be displayed in the Secretary’s Office and available in the Principal’s office.

Compiling emergency information for school trips

      This should include:
· list of pupils / staff involved and teacher in charge

· list of mobile phone numbers for accompanying teacher(s)

· up to date medical information on pupils with allergies, epilepsy etc.

Identifying roles to be fulfilled at the time of a critical incident

            External liaison with:
· Outside support agencies i.e. emergency service, DES, NEPS, Health Board etc. ( Nickie Egan/ Sr. Angela)
· Parents (Aoife Scully)
· Distressed visitors ( Laura Bohane)
· The media ( All queries to be referred to Don Murphy)
      Internal care and communication with:

· Staff ( Nickie Egan )
· Students in general ( Mary Murray )
· Students more immediately involved or affected ( Laura Bohane/Anna Lucey )
      Maintaining administration and services such as:

· Telephone (e.g. keeping a line free for outgoing and important incoming calls)

· Rooms for debriefing, parents, quiet room, counselling etc.

· Log of events, letters to parents, telephone calls made and received

· Dealing with normal school business

Normal routine will be maintained as far as possible for classes not immediately affected by the incident.

Development and communication of a

Critical Incident Management Plan

In devising this plan, all members of staff have been consulted and have been made aware of the school’s critical incident policies and procedures. A plan for evacuation is included - where do staff / pupils go? what should they take with them? etc.

The Critical Incident Management Plan is instantly accessible to the personnel who will have the key role in putting the plan into action. All new temporary staff and substitute staff will also be informed. A copy of the plan of the school building is displayed in key places, with exits highlighted. 

This plan was presented to the Staff on 31/08/2011
The plan was presented to Staff on 29/08/2012 and ratified by the B.O.M. on 19/10/2012

The plan was presented to Staff on 29/08/2013
The plan was presented to Staff on 27/08/2014

The plan was presented to Staff on 28/08/2015

The plan was presented to Staff on 30/08/2016

The plan was presented to Staff on 30/08/2017
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